TLC Minutes

Thursday, February 13, 2025 — 9:50am

Attendance: 11

Cristobal (Rene) Maldonado
Yolanda Coleman

Gene Thornburg

Paulo Hernandez

Niquelle (Blue) Blakely
Mary Trevino

Kelley Gutierrez

Ernest Bourdeau

Maria (Rosie) Sanchez
Julian Guerrero

Christina Etheridge

Recapping the meeting with Dr Wright
Hays CISD “Hood” is approved

Looking at cost for Bulk ordering C-pap machines

Issues/Concerns/ldeas brought up

Earnie- Will be creating and sending email for the toilet paper being raised up higher
-Would like us to bring back the chain of command tree so that it is clear and concise to drivers
-Requests that any questions regarding someone’s hours be addressed to a supervisor
Christina-Insulate restrooms at BH so that the water can stay on even with a freeze
-Can we get reflective tape or reflective paint for the parking lines for the buses at BH

Gene-Can we get non CDL employees(office staff) to ride along/monitor in the pm



Julian-Can the stalls also have the parking slot number painted in the front of the stall

Blue-Would like a wall built by the lead and hazard tech area so that the restroom noises and people
chatter is not so much of a distraction to those working in that area. Also provides privacy for them.

-Can we have Spanish and Sign Language classes taught here

-Drivers or monitors should not be able to request to Not be teamed up with someone. Everyone
should be able to be professional and it shouldn’t matter who is teamed up with who.

Paulo-Administrator at campuses should be available earlier at the campuses and also wait until all
students have cleared for their campus in the pm to assist with either sick students, or parents not being
home and then having to take them back to campus etc. in the pm

Next meeting 03/14

Meeting Ended 11:00 am



